
 

 

Agenda       
______________________________________________________________________ 

Bellevue City Council Special Meeting 

City Council Retreat 
February 27 – March 1, 2014 

Resort at Port Ludlow, WA 

 

 

Thursday, February 27 – 6:00 pm -- 10:00 pm 

 Dinner and Evening Team Building Session 
 

 

Friday, February 28 – 8:30 am -- 9:00 pm 

  Welcome and Overview 

  Local Elected Leadership Model 

  Explore Individual Councilmember Perspectives on What the City Needs to Become/Do 

 Agree on Long Term Policy Agenda for the City  

 Refine Outcomes/ Long Term Policy Statement 

  Define Effective Roles/Process for Council and Staff 

  Develop Operating Guidelines 
 

 

Saturday, March 1 -- 8:30 am – 2:30  

 Review Session Products/Progress and Prepare for Priority Setting 

 Set Priorities to Address Strategic Target Areas 

 Identify Plans for Communication and Staff Work 

 Identify Follow Up Actions and Evaluate Session 

 Session Adjourns 

 Executive Session  (if needed) 


